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“ROTI Institute” Helps
Rotary Leaders Share Ideas

by ROTARY INTERNATIONAL Newsbasket – Evanston, Illinois, USA
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“Welcome to . .
The ROTI Institute”

A new and exciting concept in Rotary service.
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Program/Speaker Suggestions
for Club Presidents

by Douglas W. Vincent, for the ROTI Institute
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Advance Planning:

• It is a good idea for
someone to send
the speaker a
confirming letter
of the meeting
details in
advance.  Include the
location (directions), date, t ime, details
and expectations, etc.   Establish the
length of presentation desired and then
try to run the meeting w ith this goal in
mind.

• A follow-up phone call is recommended a
few days prior to the meeting.  This w ill
be a reminder for the speaker and
reconfirm meeting arrangements.

• Determine any special needs required
(i.e.: projector, screen, props, etc.).  Be

sure the room can be darkened for
audiovisual use if necessary.

• Normally speakers are not paid how ever
possible fees or expense reimbursement
should be settled in advance and have
appropriate club approval.  If  the speaker
is travelling from a distance, consider if
home hosting or a hotel room needed?
This factor is becoming more important as
early morning breakfast meetings grow  in
popularity.

• Obtain a brief outline of the speaker or his
presentation and publish it in the club
bulletin as an advance promotion of the
meeting.  Encourage membership
attendance by marketing the program and
invite members to bring out guests w ho
may be interested in the upcoming
speaker(s) or topic(s).  This can be a good
way to recruit new  membership prospects.

• Make sure the public relations committee
is advised and local media or other
interested parties are invited to attend,
when appropriate.  Meeting coverage can
be a good w ay to gain Rotary exposure in
the community and also prospect for new
members.  Have a convenient w ay for
interested people to contact your club
regarding potential membership or meeting
attendance.

�

NOTE:  It is always a good idea to have a
back-up program available on short notice
in the event of a mix-up or cancellation at
the last minute.  Plan for an RI video, club
member or director to be "on deck" with a
report or classification talk.  Try to stay
flexible, since it is almost certain that some
last minute changes will occur during the
year.
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Arrival and Greeting:

• Have the
chairman or a
greeter available
to meet, orient
and assist the
speaker to
prepare, set up
&/or distribute
handouts, etc.  Be ready to w elcome other
guests that the speaker may bring or
invite.  Ensure people at the sign-in table
know  who the speaker is and do not
charge them for the meal(s).

• The speaker should be w elcomed by the
President and briefed on any special club
activities or projects that might inf luence
his presentation.  Indicate appropriate
comments he might make to compliment
other club programs or information.  If  you
expect the media, brief the speaker on
your club activities so he/she can include
them in any interview  comments.

• Follow-up to ensure the introducer has
adequate notice and information regarding
the speaker and his presentation topic.
Having the introducer sit w ith the speaker
during the meal provides a good
opportunity to learn more about the
person.

Meeting Structure:

• The meeting
chairman should
ensure the allotted
time is made available
for the speaker.  If  a
meeting runs late, consider eliminating the
fine session, sing song or non time-
sensitive announcements, if  necessary.

• For introduction and thank you comments,
try to select members w ho have an
association w ith, interest in, or some kind
of personal know ledge about the speaker
or his topic.  This usually results in w armer
and higher quality introduction and thank
you comments.

• It is only common courtesy for members to
remain quiet and attentive during the

program.  No talking or distractions should
be permitted dur ing the presentation.
Often members may f ind the speaker
points to opportunities for club service
never considered before.

• Generally, after the appropriate person has
thanked the speaker, it is not necessary for
the President to do it a second time.  This
may be perceived as a "put dow n" to the
thanking job that has just been done.  In
some circumstances the President might
comment br iefly, show ing appreciation to
the speaker w hen he concludes the
meeting.

• Try to discourage members from leaving
the meeting early.  In some clubs it is
customary (and good manners) for
members to express regrets to the speaker
in advance, if  they have to leave before
conclusion of the meeting.  Meetings
should alw ays begin and end on t ime to
avoid members having to leave before the
conclusion of a presentation.

Thanks and Appreciation:

• All clubs have different
ways of showing
appreciation and
unfortunately some
clubs have no w ay of doing this . . . not
even appropriate Thank You comments !

• If  w e are to acquire top notched
presentations, a genuine expression of
appreciation is important.  Encourage
members to give their ow n personal
greetings or thanks follow ing the meeting,
especially w hen the program has been
particularly good.  A thank you card or
personal letter is appropriate w ith specif ic
reference to the presentation.  You may
also consider including a picture that w as
taken or a club bulletin reporting on the
meeting.

• Some clubs present token gifts to all
speakers.  Some never give gifts or forget
them and others only present these to non-
Rotarian speakers.  Appreciation can be
show n in various gift or f inancial forms
and may be as simple as f low ers to a lady
or a nice appreciation certif icate.
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• How  often is the
speaker doing
Rotary
presentations?
The good ones
usually get
additional
requests at each
one they do.  A
club may assume
that theirs is the
only meeting but often there are several
others, particularly if  the speaker is good.
This can add up to signif icant time and
personal expense.

• Did the speaker travel from out of tow n?  If
so, at w ho's expense?  In some cases a
speaker may drive for 1 or 2 hours, to
arrive an hour early and set up for a 7 am
breakfast meeting.  Even if the speaker is
local, they may have traveled from an out
of town event, then have to return back
again.

• In some cases members feel Rotarians
should donate their services and not
expect anything in return ..or that their
company may absorb the expense.  This
may be a valid point w ithin the member's
home club or w hile on Rotary committee
work.  How ever it may not alw ays apply,
especially w hen travelling to other clubs.
In most cases a good speaker, regularly
taking t ime aw ay from his business, is
making a signif icant sacrif ice.  You might
consider arranging a tax receipt to reflect
the donation of his personal expenses
being absorbed.

• Many of the good speakers already have
their collection of Rotary pen sets, memo
pads, books and memorabilia, etc. since
they have been to several clubs.  Try to be
creative and choose a gift that reflects the
club or geographic area.  You might
consider an appreciation plaque, certif icate
or item made by a local handcrafter.

When and w here appropriate, have club
members autograph the item as a special
remembrance.

• An expensive gift is not usually necessary.
A small token or gift certif icate is
adequate... or consider a donation to
Rotary Foundation in the speaker's name.
This w ould be recognition and he/she
would also receive a tax receipt . . . and
likely the club is putting money into the
Foundation anyw ay.  A club in Sw eden
presents an artistic "Deed of Gift"
certif icate to visitors, in lieu of a banner
exchange.  It has a painting w ith club
information on the back and states that a
Rotary Foundation contribution has been
made in the recipient's honor.

Speakers Bureau:

• Consider developing a f ile of good
speakers or program contacts that have
been referred to you from other
organizations or neighbor ing clubs.  Some
districts actually coordinate a
speaker's bureau, w hich
acts as a central
clearinghouse of
information on
excellent speakers
from previous
events.

• Evaluate presentations by surveying club
members regarding their response to club
programs.  Generate input and ideas of
what they liked or disliked and use this for
future program ideas and planning.
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“Top 10 Reasons
Matching Grant Applications Are Held Up”

by Douglas W. Vincent and Rotary Foundation Staff, for the Rotary Institute
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Sponsors send in contributions PRIOR to grant approval.
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Project contacts do not use MG numbers assigned to their application.
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All proper authorities have not signed letter of support.
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4
Rotarians do not always use up-to-date application forms
or follow the latest guidelines and requirements provided.  *�
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5
No pro-forma invoices or price quotations are supplied
and staff must write back to obtain them.  2�	������	����
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6
The official R.I. rate of exchange is not used.  It's better to leave the
budget in local currency and let staff identify the US$ equivalent.
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7
Ineligible costs are included in the project budget.
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Incorrect payee or wire transfer information.
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All projects are of equal importance but too often Rotarians
ask for their application to be a top priority.
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10
Rotarians do not communicate with each other or
there are too many Primary Project Contacts�
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Speech Idea for Club Presidents & Rotary Leaders
by Wm Hugh Reid, D9940, for the ROTI Institute
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otarians should be ROBUST and READY in service.
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ENACIOUS and TENDER.
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EACHABLE and RESPONSIVE.
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MAGINATIVE and INVENTIVE.
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What I Would Do…If I Was Club President Again
(Here are some great thoughts from Tino Cacanindin,  provided by Eduardo deGuzman (D3800
Philippines) to the ROTI Institute, with thanks.  Edited by Douglas Vincent, Institute Chairman).
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1. I would re-orient my membership
and emphasize the basics of
Rotary.
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2. I would improve the weekly programs.
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3. I would develop an effective
program to reduce the cost of
being a Rotarian.
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4. I would venture into projects requiring
more membership involvement at
lower cost.
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5. I would take a new look at the
President's role as a club member.
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6. I would review membership
policies with emphasis
on young qualified
candidates.
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7. I would plan earlier in advance of the
July 1st, Rotary year beginning.
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Quotes, Poems And “Nuggets”
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Life is Unfair
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Focus on Strengths
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Every Organization has a "Tate":
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In Troubled Times
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If you're looking for Self-Actualization
from Maslow's Hierarchy of Needs,

Rotary gives it to you on a silver platter!

“Rotary!…What’s In It For Me?”
by Douglas W. Vincent for the ROTI Institute
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Birth Of The Rotary “Four Way Test”
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 (excerpts from a speech by Darrell Thompson with appreciation to Myron Taylor)
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Is it the TRUTH?
Is it FAIR to all Concerned?

Will it build GOODWILL and BETTER
FRIENDSHIPS?

Will it be BENEFICIAL to all concerned?
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Will it build GOODWILL and BETTER
FRIENDSHIPS?
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Will it be BENEFICIAL to all concerned?
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Is it the TRUTH?
Is it FAIR to all concerned?

Will it build GOODWILL and BETTER
FRIENDSHIPS?

Will it be BENEFICIAL to all concerned?
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Tracing the Roots of Group Study Exchange (G.S.E.)
by Douglas W Vincent for the ROTI Institute
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“G.S.E. helps make the world a better
place to live, one friendship at a time!”
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Life Lesson Quips & One Liners . . .
for Speakers & Bulletin Editors

Compiled by: Carlo Monticelli, RI Director 98/00 and Douglas W. Vincent for the ROTI Institute

One Liners . . .
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Life's Lessons . . .
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Man & Woman:
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Honesty:  I����
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Remember the three R's:
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Interesting Rotary web sites . . .
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This R.O.T.I. publication
is available from . . .

U.S.A.:
Steve Sokol, Falcon Services
204 Amethyst Way
Seneca, SC  29672
Ph: 864 886-8700
ssokol@ix.netcom.com

India:
Subbarao V Tipirneni
N E C Tech Electronics Pvt Ltd
N E C House, 69 Paigah Colony
Sardar Patel Road
HYDERABAD 500 003, AP, India
Ph: 91 (40) 781-4244
Fax: 91 (40) 781-1095
subbaraot@hotmail.com

New Zealand:
Hugh Reid
RD 1, Wanganui New Zealand
Ph: 06 3456638  Fax: 06 3451857
kil lycowan@xtra.co.nz

Africa:
Derrick Couper
Rotary Africa, Box 563
Westville 3630, South Africa
Ph: 27 31 267-1848
Fax: 27 31 267-1849
rotafric@mailme.co.za

Asia:
Albert T Y Goh
Malacca Rotary Resource Centre,
4 Jalan Melaka Raya 23,
75000 Melaka, Malaysia
Ph/Fax: 606 282-3310
albert@ag.com.my

South America:
Reinaldo Vicini
Av 6AE # 10-85 La Riviera
C�cuta, Columbia S.A.
interext@usa.net

Europe:
Jan Vanackere
Glabbeeksesteenweb 100
B3391 Meensel-Kiezegem
BELGIUM
Ph: 32 16 64 03 04
Jan.Vanackere@electrabel.be

Canada:
Richard Clarke
702 – 100 Quebec Ave.
Toronto, ON M6P 4B8
Ph: 416 326-7004
Fax: 416 326-7061
clarker@sympatico.ca
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